
 

Guidelines to conduct a Rapid Needs Assessment After an Earthquake  
 

The steps for conducting an RNA: 
 

1- Assemble a team: Gather a team of trained personnel and local experts who can assess the 
situation on the ground and collect data. 
Assembling a team is an important step in conducting a rapid needs assessment (RNA) after an 
earthquake or any other disaster. The team should consist of trained personnel and local 
experts who have the skills and knowledge necessary to assess the situation on the ground and 
collect the data needed to support the response effort. 
Trained personnel may include individuals with training in surveying, engineering, public health, 
or other relevant fields. 
Local experts can provide valuable insights into the local context and the specific needs of 
affected communities. They may have a deep understanding of local cultural norms and 
practices, as well as a strong network of contacts that can be leveraged to gather information 
and support the response effort. 
In addition to the technical skills and local knowledge, it is also important for the RNA team to 
have strong communication skills, both to gather information from affected communities and 
to communicate the results of the assessment to relevant stakeholders. 
 

2- Prioritize areas: Identify the most affected areas based on the severity of the damage and the 
number of people affected. Focus on those areas first. 
Prioritizing areas involves identifying the areas that have been most severely affected by the 
earthquake and have the greatest number of people in need. This information can be gathered 
through on-site assessments, information from local authorities, and reports from local 
communities. By focusing on the most affected areas first, it is possible to direct resources and 
assistance to where they are most needed, and to help prevent further suffering and loss of life. 
 

3- Gather information: Collect data on the extent of damage to infrastructure, housing, and public 
facilities such as hospitals, schools, and water systems. Also, gather information on the number 
of people affected and the types of assistance they need. 
This information can be used to assess the extent of the damage and the needs of affected 
communities. Information should be gathered on the extent of damage to infrastructure, 
housing, and public facilities such as hospitals, schools, and water systems. This information can 
be used to prioritize the response effort and to direct resources to where they are most 
needed. 
 
In addition to gathering information on the extent of damage, it is also important to gather 
information on the number of people affected and the types of assistance they need. This may 
include information on the number of people who are injured, displaced, or in need of shelter, 
food, and water. This information can be used to prioritize the response effort and to ensure 
that assistance is provided in a way that meets the specific needs of affected communities. 



 

4- Conduct assessments: Conduct on-site assessments of the affected areas to gather information 
and identify specific needs. Use a standardized questionnaire or tool to ensure consistent data 
collection. 
This step involves physically visiting the affected areas to gather information and assess the 
extent of the damage caused by the earthquake. The following are the key elements of 
conducting on-site assessments: 

1- Standardized questionnaire or tool: Use a standardized questionnaire or tool to 
ensure consistent data collection. This ensures that all relevant information is 
gathered, and that the information collected is comparable across different 
locations and over time. 

2- Safety: Ensure the safety of the assessment team by conducting risk assessments 
and taking appropriate safety measures. The safety of the assessment team should 
always be a top priority. 

3- Collaboration: Collaborate with local authorities, NGOs, and other organizations to 
gather information and obtain a comprehensive understanding of the situation on 
the ground. 

4- Identification of needs: Identify the specific needs of the affected communities, 
including shelter, food, water, medical assistance, and other essential services. 

5- Data collection: Collect accurate and reliable data on the extent of damage to 
infrastructure, housing, and public facilities, as well as the number of people 
affected and the types of assistance they need. 

6- Verification: Verify the information collected through cross-checking with multiple 
sources, including local authorities and affected communities. 

7- Analyze data: Analyze the data collected to identify the most pressing needs and 
prioritize responses. 

 
5- Develop a response plan: Based on the data and analysis, develop a response plan that 

addresses the most pressing needs. The plan should outline the types of assistance required, 
the target populations, and the resources needed to implement the response. 
This involve using the data and analysis gathered during the RNA to identify the most pressing 
needs and to outline the types of assistance required to meet those needs. The response plan 
should identify the target populations and the resources required to implement the response. 
This includes the types of assistance required (such as shelter, food, water, medical care), the 
number of people who need assistance, and the specific resources required to deliver that 
assistance (such as personnel, supplies, and funding). The response plan should be flexible and 
able to adapt to changing circumstances, but it should provide a clear direction for the response 
effort and ensure that resources are directed to where they are most needed. 
 

6- Communicate findings: Share the findings of the RNA with relevant stakeholders, including 
local authorities, NGOs, and other humanitarian organizations to ensure coordinated and 
effective responses. 
This includes sharing the findings with local authorities, NGOs, and other humanitarian 
organizations to ensure a coordinated and effective response. Communication can help to 
avoid duplicating efforts and ensure that the response effort is focused on the most pressing 



 

needs. It can also help to ensure that the response effort is well-coordinated and that different 
organizations and agencies are working together effectively to meet the needs of affected 
communities. 
 
It is important to conduct an RNA as quickly as possible after an earthquake to ensure that 
the most urgent needs are addressed and to avoid duplicating efforts. 
 

An example of a questionnaire that could be used as a tool for rapid needs 
assessment (RNA) after an earthquake: 
 

• Demographic Information: 
How many people live in the affected area? 
What is the gender and age distribution of the population? 
What is the occupation of the majority of the population? 
 
Housing and Infrastructure: 
How many buildings have been damaged or destroyed? 
What is the extent of the damage to roads, bridges, and other transportation infrastructure? 
What is the extent of the damage to schools, hospitals, and other public buildings? 
 

• Water and Sanitation: 
Is the water supply safe to drink? 
What is the availability of latrines and other sanitation facilities? 
What is the current situation with regards to waste management? 
 

• Health and Nutrition: 
What is the availability of medical facilities and personnel? 
What is the current situation with regards to food security and availability? 
What is the availability of clean drinking water? 
 

• Livelihoods and Economic Impact: 
What is the impact of the earthquake on the local economy and livelihoods? 
What is the availability of food, shelter, and other basic needs for affected families? 
 

• Psychosocial Support: 
What is the extent of psychological trauma among the affected population? 
What is the availability of counseling and other psychosocial support services? 
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