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Information Sharing Guidance Document for INGOs working in Yemen 
 
This document is a part of a policy framework of joint operating principles that guide the humanitar-
ian community’s work in Yemen endorsed by the Humanitarian Country Team (HCT). 
 
The content of this guidance document has taken considerable time and energy of the INGO 
community in Yemen to compile and reach agreement on. It’s focus is on what information we do 
and do not share with other actors, particularly the authorities. Should INGOs require any clarifica-
tion, or are unclear how to implement this guidance on any of the agreed points, please contact the 
INGO Coordination Unit.  
 
A. Information that can easily be shared by Humanitarian Partners with MOPIC at Gover-

norate level: 
 

1. Agreed. All INGO staff carry ID cards and can show these at any checkpoint if requested. 
INGOs can also provide a key contact person in each INGO for anyone to contact should 
they question staff ID cards or forms as fake. 

2. Agreed. Office location and working partners 
3. Agreed. Organize 3 monthly pass permits for vehicles, or Facilitation letter (as provided be-

fore by MOPIC governorate, but no longer being accepted) 
4. Agreed. Monthly or weekly project travel plans - providing only activities, villages, dates 
5. Agreed. Quarterly response and progress reports 
6. Agreed. We welcome all visits from Executive unit or MOPIC or any other related depart-

ment to worksites of INGOs with prior notice, as outlined in this document. 
 
B. Information that is mandatory to share as per the Principle Agreement: 
 

1. Agreed. Draft Work plan for the year to come will be shared in the annual report. 
2. Agreed. Annual report for the year will be shared on the first week of February each year. 
3. Agreed. List of all local & international staff (title, position, passport no, nationality, 1 line 

concerning their job and length of contract for international staff) will be shared in the annu-
al report. The list is a national list and will not be broken down by Governorate given mobili-
ty of staff to be deployed across country.  

4. Agreed. Staff salaries and staff details are provided to Income Tax and Social Security de-
partments and shall only be provided to those departments/authorities. 

5. Agreed. We can provide the information that we provide to National-level MOPIC and to 
Governorate-level MOPIC as well, when we provide to National-level MOPIC. More de-
tailed governorate-level information can be extrapolated by the Governorate-level MOPIC 
from the National-level report. 

 
C. Information we do not provide to Authorities -  Red Lines:  
 

1. Agreed. Beneficiary Lists: “Considering the current context in Yemen, and the associated 
risks outlined in the paper entitled “Sharing Beneficiary Lists – Guidelines for humani-
tarian actors in Yemen, June 2016”,  beneficiary lists, although often developed in con-
sultation with communities, are not in any cases to be shared with local or national authori-
ties1. Humanitarian organisations need to inform and build understanding of the authorities 
that their assistance is provided on the basis of needs assessments, based on clear vul-
nerability criteria, and aligned with the humanitarian principles of humanity, impartiality, 

                                                 
1
 As is good practice, communities are often engaged in the selection and creation of beneficiary lists. In the event the 

authorities provide the implementing NGO beneficiary lists to be verified and validated, the INGO will explain any 

changes or validations but not necessarily provide personally identifiable beneficiary information that could put them at 

risk.  
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neutrality, and independence. Further details are referenced in the attached document 
above. 

2. Agreed. Inventory lists – Related to organizational supplies, equipment, etc simply cannot 
be shared with authorities, as their dissemination would impact greatly upon our internal 
operations and puts our organization in an uncomfortable situation. This is of concern to 
organisations due to past experience in which the information shared got in the hands of 
militia groups that the authorities do not control leading to organisations being targeted.. If 
pushed, we can possibly explain that we purchase things throughout a project life, not all at 
once at the beginning, so we would be happy to provide the inventory list one or two weeks 
before the end of the project. This is to differentiate from project material inputs eg medical 
stocks which are shared on request with the respective Ministry.   

3. Agreed. Copy of the employment contracts for the national staff for the year of 
2015.   This is expected to be shared with the Ministry of Social Affairs and Labour by law, 
as per Article 34.2 However, organizations do not usually share with the Ministry and we do 
not want to give cause for the Ministry to require that we start doing this. It is suggested 
that what has been done in the past could be continued i.e. share the contract template and 
inform that all staff have the same contract template. 

4. Agreed. Staff Contact List: personal contact addresses and telephone numbers of staff 
are not to be shared due to security and safety concerns. As has been done in the past, the 
best method is to provide what is provided to MOPIC Sana’a in the annual report3 to who-
ever asks, so as not to differentiate between staff in different areas of the country.  Each 
organisation could designate one person in each area to be the focal point for all issues 
with ministries or departments and their contact details could be provided to the authorities 
so that all demands, requests, etc come through them. This person could be provided with 
a work phone number specific for this purpose. 
 

 
D. Information to be shared with the Authorities – depending on the situation and based on 

negotiation  
 
1. Agreed. Daily travel plans - INGOs are happy to provide weekly travel plans followed by 

daily reminder telephone calls, but we need one contact for all calls and weekly reports. 
The question to ask is what is the difference between weekly and daily and does it not 
make it easier for both the authorities and organisations if it is done on a weekly basis, ra-
ther than daily? 

2. Agreed. No Logos on vehicles - Even though some INGOs have already complied to this 
request in Hodeida, we feel uncomfortable at this recent change and feel it puts our staff at 
increased risk.   We have always adopted a low-profile approach in Hodeida, which we feel 
has allowed us a greater degree of interface and access to beneficiaries and the sites we 
support.   As such, logos on vehicles would not only jeopardise safe and effective imple-
mentation, but could also present access constraints.  We therefore recommend we contin-
ue to adopt a low-profile approach with minimum visibility. 

3. Agreed. We will not provide budgets or financial statements outside of to those we sign 
agreements/sub-agreements with at the national level. 

4. Agreed. We will provide information on our partnerships with our sub-agreements and 
annual reports to MOPIC, as is usual. We will negotiate on providing information earlier if 
required, however we expect a certain amount of sharing of information among government 
departments of what we provide them. 

6. Agreed. Workshops information – it has been requested that the following information be 
provided to MOPIC Sana’a for approval before any workshop or meeting can be held: loca-

                                                 
2 A collective agreement (employee contract) shall be concluded in sufficient copies to provide one 
for each of the contracting parties and one for the Ministry. The workers may obtain a copy of such 
agreement and a copy of any documents concerning accession thereto. 
3 The information provided in the annual report for staff - the general information  
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tion, timing, participants and content.  This issue has arisen occasionally, but many organi-
sations are not providing this information with no repercussions.  It is suggested that if the 
occasion arises, apologise for having forgotten to inform them about the workshop. 


