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Diffa Urbanisation project - EUTF
Support Municipalities in Diffa with high 

POC concentration:

• 6’000 households benefiting from a 

land parcel & potable water (42’000 

poc)

• 4’000 of these households benefiting 

from social housing (28’000 poc) 

• Economic recovery via. construction 

sector with 2,000 jobs & training 

• Mobilization of funds for LA 

Infrastructure investment via. Income 

from land sales 

7 communes: Maine Soroa, Chetimari, Nguihmi, Diffa, 
Kabelawa, Toumour / Bosso, Aassaga



Tillabery Urbanisation project- Giz
• Abala, Ayorou & Ouallam

• 6’000 households benefiting from a 

land parcel & potable water (42’000 

poc)

• 4’000 of these households benefiting 

from social housing (28’000 poc) 

• Economic recovery via. construction 

sector with 2,000 jobs  & training 

• Mobilization of funds for LA 

Infrastructure investment via. Income 

from land sales 



Land division & 
construction 
phases



Lotissement – Direction General du Urbanisme











ISSB production and hardware



ISSB video





Methodology

The following initial actions were carried out:

• Purchase of the four Hydraform machines

• Purchase of three trucks

• Design of the standard housing plan

• Geotechnical study of identified quarries from 

which the clays taken have been approved 

by the national public works laboratory of 

Niamey.

• Construction of a Hydraform brick production 

center in Diffa.

• Hydraform brick production training

• Contracting a team of technical supervisors 

and work supervisors - PPA

• Strengthening the collaboration of state technical 

services (DRUH, DRGR and DRM)

• Consolidation of building standards and 

standards

• Formalization of mining exploitation licenses

• Construction of demonstration dwellings

• Launch of tenders necessary to maintain the pace 

of construction (materials)

• Launch tender for the construction of the brick 

production center

• Identification of multi-sector partners / 

collaborators (WASH, Livelihoods, etc..)





Designs



Relevance:

• Technical capacity - Masterplan, enhance 
indigenous solutions

• Strategy – Sustainable & environmentally 
friendly, H-D Nexus, Inclusion / inter-
sector

• Response

• Effectiveness

• Time to listen to our kids, no one is too 
small to make a difference. 



Thank you


