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Forecast-based financing: Das Konzept 



Extreme event? 

Forecast issued 

Stakeholders 
carry out actions 

Check SOPs, 
release fund  
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Last-minute preparedness:  
Shelter component 

• Analysis of typical damage caused by common 

predictable disasters 

• Agreement of SOPs with local stakeholders and 

representative communities 

• Preparation of locally adapted, standard last-minute 

interventions (Key items? Kits? Cash?) 

• Last-minute IEC materials (What is useful? What is 

memorable?) 

• Shelter guidelines, as part of larger multi-sectoral 

package – due out soon! 
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Thank you! – Any questions? 

(friedriw@drk.de) 


