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IOM in Mindanao  Shifting operational gears 
to address the heightened and diversified movement 
complexities in Maguindanao, North Cotabato and Sultan 
Kudarat, IOM’s multi-sectoral emergency response activities 
have logically and appropriately evolved and expanded 
from IDP support to overall mobile and vulnerable 
population (MVP) assistance. Mindful of the complexities 
and uncertainties that characterize the current conditions 
on the ground, IOM continues to improve and modify 
its strategies to adapt and effectively address the needs 
of affected populations. IOM is currently carrying out 
activities towards the effective provision of humanitarian 
assistance to MVPs, inclusive of IDPs, host families, 
and host communities, through regular mapping of 
movements, assessing and addressing continuing 
humanitarian needs.

Situation on the Ground As of April 2009, there 
have been significant changes in the mobility pattern of 
the affected communities. As a result of the Philippine 
Government’s initiative to re-establish a sense of normalcy 

in the region through early recovery activities, some IDPs 
have left the original evacuation centers and returned to 
their communities of origin. In situations where their origin 
communities are recognized as unsafe, IDPs have been 

relocated to government identified relocation sites. In both 
cases, movements have been facilitated by the Government. 

Through IOM’s Mobile and 
Vulnerable Population Support 
Teams (MVPS Teams), formerly 
IDP-Liaison Support Teams, 
the movement of affected 
populations has been efficiently 
mapped. At present, the affected 
populations can be grouped in 
the following categories:

IDPs living inside evacuation  1. 
 centers 

IDPs living with host   2. 
 communities (home-based)

Populations who have   3. 
 returned to their places of  
 origin

Populations residing in   4. 
 government identified   
 relocation sites

It is of import to note that 
though some IDPs set up 
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temporary shelters in unidentified 
sites, this movement is minimal and 
short-term, IDPs exhibiting this mobility 
behavior often return to one of the 
above mentioned areas for longer-term 
habitation.

Camp Management, 
Emergency Shelter and 
Protection Cluster
IOM continues to work in close 
collaboration with the Department 
of Social Welfare and Development 
(DSWD) through the Government’s 
Camp Management, Emergency Shelter 
and Protection Cluster:

Camp Coordination and Camp 
Management (CCCM) Support
IOM’s activities in Camp Coordination 
and Camp Management (CCCM) 
continue to enhance the capacities 
of local stakeholders, including 
government partners, to identify and 
address CCCM issues. 
  
IOM, in partnership with DSWD, 
facilitated the CCCM Workshop for 
Region XI and ARMM. These workshops 
aimed to: (1) enhance the capacity of 
local stakeholders in providing CCCM 
interventions specific to the context of 
Mindanao; and (2) identify each actor’s 
interventions to aptly inform future 
directions of CCCM partners. 

Emergency Shelter Support
There remains an urgent need to 
enhance temporary shelter structures 
in the affected areas. In North Cotabato 
and Maguindanao, IOM has provided 
1,900 families with indigenous, light 
materials towards improving their 
current living conditions. Temporary 
shelter support continues to be an 
urgent need for IDPs continuing to live 
in evacuation sites. 

Protection Support
IOM’s ongoing activities continue 
to integrate protection-specific 
components for the benefit of the 
affected populations. For instance, 
portable lamps were included in NFI 
distribution for IDP sites with poor 

lighting. IOM WASH assessments have 
identified the need for bathing cubicles 
specifically for women and children. 
The lack of such facilities contributes to 
heightened protection-risks within the 
sites. IOM’s on-going WASH interventions 
include the construction of these facilities 
to address this multi-sectoral gap. 

It is also of importance to highlight that 
through the continuing facilitation of 
CCCM activities, the cluster has identified 
urgent needs for the provision of 
protection-specific support for mobile and 
vulnerable populations. The protracted 
humanitarian situation and the fluidity 
of population movement continue to 
compound protection risks for the affected 
communities. There remains an urgent 
need to increase protection activities on 
the ground.  

Water, Sanitation and Hygiene 
(WASH) Support
In line with IOM’s programme objectives 
to ensure adequate WASH support for 
affected communities in Mindanao, IOM 
has achieved the following results to 
date:

Constructed 193 duplex latrine   • 
 facilities and 11 water points in   
 Maguindanao benefiting of 8,767  
 families 

Constructed 220 duplex latrine   • 
        facilities and 18 water points in North   
 Cotabato  benefiting of 2,746*   
 families

*this figure will increase pending validation of 
most recent IOM WASH assessment. 

WASH support continues to be a priority 
need in the affected areas

Non-Food Item (NFI) Distribution
IOM has successfully distributed NFI 
kits for the benefit of  9,635 families in 
Maguindanao, North Cotabato and Sultan 
Kudarat.

IOM’s NFI distribution will continue 
through June 2009 for the benefit of 
approximately 19,752 families. 

It is of import to note that the provision of 

A  C  C  O  M  P  L  I  S  H  M  E  N  T  S      T  O      D  A  T  E

Constructed 220 duplex latrine    
facilities and 18 water points in 
North Cotabato benefiting of 2,746* 
families



NFIs continues to be an urgent need in Maguindanao, 
North Cotabato and Sultan Kudarat.

Roll out of Humanitarian Response and 
Monitoring System
HRMS is a database originally developed by IOM to 
enhance the coordination of local actors providing 
humanitarian assistance during the Typhoon 
Reming emergency response operations in Bicol. 
The database is currently being modified to fit the 
Mindanao context to serve as the major coordination 
tool for humanitarian response. IOM’s HRMS team is 
currently working with DSWD towards integration of 
the database with existing government information 
management systems. Local actors are also engaged 
in this process through the Camp Management and 
Coordination bi-monthly meetings.  

The database is designed to enhance the ability of 
local stakeholders to:

Track mobility behavior and profiling of   1. 
affected populations
Identify needs and gaps in humanitarian   2. 
assistance
Map ongoing humanitarian interventions on the  3. 
ground
Coordinate and synchronized interventions4. 

 IOM Future Direction & Funding Requirements

Mid-2009/Early 2010: continued support to CCCM and Cluster Related Actions of IOM
        •  estimated budgetary requirements:  USD 800,000.00 

Reintegration and Community Development Programme for Vulnerable Communities in Mindanao. IOM projects  geared 
towards:  (a) local economic and community development; (b)  assisted return and reintegration of IDPs; and (c)  continuing 
support to and stabilization of communities in danger of dispersal.       
         •  estimated budgetary requirements: USD 1,500,000.00 (2009-mid 2010)

Seven Principles of IOM Involvement 
in the Resolution of Mindanao Displacement

1.  Extend full support to the Government of the  
     Philippines in its strategy to successfully resolve the 
     humanitarian situation in Mindanao through assessment-
     based safe, sustainable and dignified return of the 
     displaced population, and continued provision of 
     essential support to IDPs who are yet to return.

2.  At the earliest opportunity, transition IOM efforts away 
     from humanitarian interventions toward sustainable 
     local development initiatives to reduce the pressure 
     of economically-induced migration and to encourage and 
     enable sustainable return of the displaced.

3.  Work in close cooperation and in full coordination with 
     all concerned agencies in government, and all agencies 
     assisting the government.

4.  Fulfill a central coordination role for Camp Coordination 
     and Camp Management through the Inter-Agency 
     Standing   Committee (IASC) Cluster system, serving as 
     co-lead of the Cluster led by DSWD for the Government 
     of Philippines, and fully support the coordination and 
     service delivery functions of other Clusters.

5.  Regularly report to and coordinate with donors and 
     partners interested or engaged in the resolution of the 
     humanitarian situation on Mindanao and in supporting a 
     sustainable development strategy.

6.  Ensure IOM’s presence in Mindanao is characterized 
     by a highly professional and locally knowledgeable 
     programme team, balanced in terms of gender and 
     religious affiliation.

7.  Prioritize staff safety and security as the prime directive 
     guiding all IOM programming and management decisions.











































 
 
 
 
 






















































 
 
 
 
 














A project implemented by the International Organization for Migration 
funded by the European Commission 

through its Humanitarian Aid Department (ECHO) IOM • OIM





















 
 
 
 



















































 
 
 
 



















































 
 
 
 

































A project implemented by the International Organization for Migration 
funded by the European Commission 

through its Humanitarian Aid Department (ECHO) IOM • OIM



For further information please contact:

IOM Mission with Regional Functions (MRF) - Manila  
Contact Point for Mindanao Programmes: Ida Mae Fernandez

Regional Programme Officer
E-mail: ifernandez@iom.int

 
25th Floor • Citibank Tower Condominium • 8741 Paseo de Roxas

Makati City, 1226 • Philippines
Tel: +63.2.848.12.60 to 65 • Fax: +63.2.848.12.57 • E-mail: mrfmanila@iom.int 

Website: http://www.iom.int

IOM Mindanao Operations
Contact Point: Jasper Llanderal

Project Coordinator
E-mail: jllanderal@iom.int

#4 Ilang-Ilang Street • Cotabato City, Maguindanao • Philippines 
Tel/Fax: +63.64.421.1366

Staff Safety and Security Cognizant of the on-going and increased security risks, IOM Mindanao strives to comply 
with the Minimum Operating Security Standards (MOSS) of the United Nations Department of Safety and Security (UNDSS) 
for security phase III areas. IOM’s Mindanao offices have been adequately equipped with the necessary security requirement 
including perimeter fencing, lighting, shatter resistant film and the presence of security staff 24 hours a day, seven days 
a week. Moreover, IOM is presently completing a fleet of MOSS compliant vehicles to ensure the safety and security of 
programme staff during field missions. An IOM security assistant based in Cotabato City ensures the adherence to security 
standards at all times.




