EMERGENCY SHELTER CLUSTER

Key Things to Know
1. Designated Global Cluster Lead:

UNHCR leads the Emergency Shelter Cluster (ESC) in the area of conflict generated IDPs while IFRC is convener of the Emergency Shelter Cluster in disaster situations. At the global level, the Emergency Shelter Cluster is co-chaired by UNHCR and IFRC. For more information about the Emergency Shelter Cluster, contact Sajjad Malik, UNHCR, Geneva, MALIK@unhcr.org or Graham Saunders IFRC, Geneva, graham.saunders@ifrc.org or visit our website at www.humanitarianreform.org.

2. Main partners at the global level:

UN-HABITAT, OCHA, NRC, OXFAM, Care International, CHF and Sheltre Centre, IOM and UNICEF
3. Main partners at the field level:

Local and National Governments, IOM, UN-HABITAT, OCHA, UNICEF, UNDP, WFP, NRC, DRC, OXFAM, Care International and any NGO involved in Emergency Shelter. 

4. The concrete support and tools that we provide to the ESC in the field are:  

· Training for Emergency Shelter Cluster Coordination Capacity. Training of Emergency Shelter Cluster Coordinators, Technical Coordinators and Information Managers are ongoing activities in 2008. Trainings have been held in various regions around the world, including Uganda, Somalia, Thailand, Switzerland and Panama. Two Training-of-trainers have also been held.
· Provision of surge capacity staff to the ESC: The co-chairs and member agencies make staff available for deployment with the ESC. Coordinators, technical experts and information managers have been deployed to numerous clusters around the world. Most recent ESC deployments have been Myanmar, Bangladesh & Tajikistan.
· Prepositioning shelter materials and NFIs. UNHCR and IFRC are collaboratively and separately reviewing current stock positioning strategies. Prepositioning solutions include tents, shelter kits and other household NFI items.

· Guidelines and standards for the shelter sector. Members of the cluster at the global level contribute to projects on various themes, including standard setting, guidelines for climatic variations, early warning/risk mapping, early recovery needs and assessment guidelines, guidelines on environmental impact and improving post-disaster information management. The outcomes of these projects are expected in 2008.

5. The ESC works closely with various clusters in the field.
· Water, Sanitation and Hygiene Cluster (WASH). The population in need of emergency shelter support will in most cases also require WATSAN interventions. Close coordination of response and active sharing of information about the status and needs for the impacted population should be undertaken.
· Camp Management & Camp Coordination Cluster (CCCM). Provision of shelter material and NFIs to planned and spontaneous camps needs to be closely coordinated with the CCCM cluster. 

· Protection Cluster. The impacted population will often be vulnerable as a consequence of the disaster, whether caused by man or by nature. 

· Early Recovery Cluster. In natural disasters Early Recovery planning is included in the emergency shelter interventions from the outset. UN Habitat is the focal agency within the ESC for Early Recovery. 

· Logistics Cluster. Shelter interventions require large scale logistical support, and close cooperation with the logistic cluster is necessary in order to facilitate a smooth supply chain. 

6. The cluster lead at the field level can assist fellow clusters with various tasks, such as:
· Joint assessments.

· Information management.

And provide shelter-related information, such as:
· The extent of shelter needs

· Relevant national government shelter and site planning policy

· Contact details of humanitarian actors in the shelter sector
7. Importance of emergency shelter in emergencies:

· Survival. Shelter is a critical determinant for survival in the initial stages of a disaster.

· Security and safety. Shelter is necessary to provide security and personal safety, protection from the climate and enhanced resistance to ill health and disease. 

· Human dignity and sustainability of social life. It is also important for human dignity and to sustain family and community life as far as possible in difficult circumstances.

8. Objectives and activities of emergency shelter response:

· Maintenance of health, privacy and dignity. The most individual level of response to the need for shelter and the maintenance of health, privacy and dignity is the provision of clothing, blankets and bedding. People also require basic goods and supplies to meet their personal hygiene needs, to prepare and eat food, and to provide necessary levels of thermal comfort. Disaster-affected households and those displaced from their dwellings often possess only what they can salvage or carry, and the provision of appropriate non food items may be required to meet essential needs.

· Support coping mechanisms. Shelter and associated settlement and non-food item responses should support communal coping strategies, incorporating as much self sufficiency and self-management into the process as possible. It is as important HOW relief is provided as WHAT is provided. 

· Minimise environmental impact. Any such responses should also minimise the long-term adverse impact on the environment, whilst maximising opportunities for the affected communities to maintain or establish livelihood support activities. 

· Be adaptable to local needs. The type of response required to meet the needs of people and households affected by a disaster is determined by key factors including the nature and scale of the disaster and the resulting loss of shelter, the climatic conditions and the local environment, the political and security situation, the context (rural or urban) and the ability of the community to cope. 

· Consider the needs of the population indirectly impacted by the shelter program. Consideration must be given to the rights and needs of those who are secondarily affected by the disaster, such as any host community. Any response should be informed by the steps taken by the affected households in the initial aftermath of the disaster, using their own skills and material resources to provide temporary shelter or to begin the construction of new, longer-term dwellings. 

· Incorporate steps to promote early recovery. Shelter responses should enable affected households to incrementally upgrade from emergency to durable shelter solutions within a reasonably short time and with regard to the constraints on acquiring the additional resources required.
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