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Global Capacity-Building 2006-2008 – Purpose, Successes and Impact
Aim of Global Capacity-Building: To ensure predictable and sufficient response capacity exists at the global level to complement national-led responses to major emergencies, including in the following areas: trained surge capacity, stockpiles, agreed inter-agency standards and tools.
Following recent humanitarian reforms, in the event of a large-scale emergency, there are now globally managed emergency stockpiles, trained experts and other resources in eleven responses sectors that Governments can call on – through the Resident/Humanitarian Coordinator system – to complement their own response. Each cluster lead collaborates in its capacity-building effort with a wide range of UN and non-UN humanitarian partners.
These resources are managed at the global level by designated ‘global cluster leads’ and are in the process of being built up with generous donor support from eleven donors: Australia, Canada, Denmark, ECHO, Finland, Ireland, Moldova, Netherlands, Norway, Sweden, the United Kingdom and the United States. 

The 2006/07 global capacity-building appeal sought US$ 38,573,194 and was 65% funded by ten donors.

The 2007/08 global capacity-building appeal seeks US$ 62,510,700 and is 49% funded to date (only 31% of requirements received).
Among many concrete achievements in the two-year global capacity-building are:- 

Camp Coordination and Camp Management (Global Cluster Leads IOM and UNHCR): 

· Trainings conducted for 250 field personnel, including in francophone countries. 

· IDP profiling exercise has been supported jointly by CCCM and Protection Cluster in Chad, Ivory Coast, Sri Lanka and Somalia.
· Clear definition of roles and responsibilities of actors within a camp response; Guidance Note on collective centers produced.

Early Recovery (Global Cluster Lead UNDP):
· Over twenty Early Recovery Coordinators and Gender Focal Points from 11 countries trained on early recovery and gender and a Community of Practice for Early Recovery Coordinators has been initiated. Surge capacity roster under development.

· Training on Disaster Risk Reduction in the Framework of Local Development and Local Economic Recovery in post-disaster contexts held in twelve Latin American countries.

· First phase of designing a common methodology for a post disaster needs assessment completed, and the pilot PDNA methodology now being field-tested in Dominica.
· Development of a joint Guidance Note on Early Recovery and Transition, together with UNDG-ECHA, for UN colleagues and partners working at the country level, both in natural disaster and conflict settings 
Education (Global Cluster Leads Save the Children and UNICEF):

· INEE Minimum Standards capacity-building workshop held in July 2007 in Cote D'Ivoire, co-hosted by UNICEF, WFP, UNDP and the Save the Children Alliance, and supported by the Organisation Internationale de la Francophonie, strengthening capacity of 40 participants from 12 francophone countries, from national and international NGOs, UN agencies, and Ministries of Education.

· Five Education in Emergencies experts trained as cluster coordinators (CSLT): 1 UNICEF, 1 UNESCO, 3 Save the Children).

· Co-lead arrangements between UNICEF and Save the Children due to be signed into an MOU and Overview Document in October. UNICEF and Save the Children are setting up a joint education cluster unit in Geneva.  
Emergency Shelter (Global Cluster Leads IFRC and UNHCR): 

· 150 staff from UNHCR, IFRC, UN sister agencies, International/ local NGOs, Government authorities and free-lance consultants have been trained by the Emergency Shelter Cluster workshops for coordinators, technical experts and field-based staff;

· Two training workshops have been held in Geneva and Panama for the Emergency Shelter Coordinators, as well as one in Geneva for Technical Specialists and one field training in Somalia;

· Emergency shelter strategies, standard operating procedures and guidelines for initial shelter needs and damage assessment developed. Standards agreed for shelter-related Non-Food Items (NFIs), e.g. tents, plastic sheeting, tarpaulins, jerry cans, etc.
Emergency Telecommunications (Global Cluster Lead OCHA, with UNICEF and WFP):

· Data Communication Response training curriculum developed and 25 Data Communication Responders trained

· 108 UNICEF Country Office ICT staff identified as potential Data Communication Coordinators and Responders

· Five out of seven Data Communication Connectivity kits have been assembled and strategically placed in five regional UNICEF offices. Ten Phase I kits for immediate provision of data communication services procured for rapid deployment
· 4 dedicated first responders for Security Telecommunication services in emergencies recruited. 
· Emergency Security Telecommunications equipment stockpile for 2 large emergencies pre-positioned and maintained in WFP logistics hub in Dubai. Quick-fly away kits for first responders available at 4 humanitarian response depots.
· Standard operating procedures & training material on Security Telecommunications developed.
· 22 staff from WFP, other UN agencies, NGOs and standby partners trained as ICT Emergency Managers. The capacity developed has been utilized in responses to emergencies and cluster roll-out countries. 
Health (Global Cluster Lead WHO):
· Multi-sectoral initial rapid assessment tool and accompanying guidance developed with full collaboration between Health, Nutrition and WASH clusters.  Field-testing begins early October 2007, for finalization in December 2007.

· Initial Health Cluster Field Coordinator Roster established with 25 candidates from eight partner agencies and organizations. Comprehensive training package for all roster candidates under development.

· Emergency health stockpiles and related logistics platform established in 3 regional hubs in Italy, Ghana and Dubai, with plans for two additional stockpiles in Malaysia and Panama.  
Logistics (Global Cluster Lead WFP):

· Global logistics cluster support cell established at WFP Rome headquarters comprising logistics officers from WFP, UNICEF, ACF, World Vision International and Care International acting as surge capacity for new logistics cluster activations and working on the longer term strategy/policy issues for the logistics cluster. 

· First round of training for Logistics Response Teams (LRTs) conducted in May 2007 (20 participants, 14 different organisations), second round in November 2007. LRTs are deployed in emergencies to determine support required from the logistics cluster.     

Nutrition (Global Cluster Lead UNICEF):
· Capacity Development for Enhancing Nutrition Programming in Emergencies has been achieved by harmonizing technical nutrition messages with different practitioners. A package with modules adapted to different contexts, with buy-in based on needs analysis, has been developed, as has a field training strategy for technical content.

· As part of capacity building initiative, the Nutrition Cluster has identified between 40 and 50 UNICEF and non-UNICEF nutrition specialists ready for immediate deployment in emergencies.
Protection (Global Cluster Lead UNHCR):
· Inter-agency Protection Assessment Framework adopted and endorsed by the Protection Cluster Working Group in September 2007. Practical and field friendly tool for protection assessment to be used as early as possible in new emergencies and in ongoing emergencies prior to the preparations of infer-agency planning and resources mobilization processes like the NAF and the CAP.

· First draft of the inter-agency IDP Protection Handbook completed in August 2007, to be sent in French and English to field operations for review and comments in October 2007. Child Protection sub-cluster activated to review child-related elements.

· Five workshops on IDP protection held in 3 cluster countries (Uganda, Somalia, Côte d'Ivoire), in partnership with UNHCR, OCHA and NRC, targeting humanitarian field workers and national and local authorities. 

· ProCap training provided to 91 members of Standby Rosters from partner agencies (RedR Australia, DRC, NRC, Austcare, Save the Children Norway, Sweden and Denmark)

Water, Sanitation and Hygiene (WASH), (Global Cluster Lead UNICEF):
· WASH Cluster Strategic Review completed in June 2007.

· WASH Cluster Coordinator Learning Workshop organized by UNICEF with Action Contre la Faim held in July 2007 in Nairobi.  The workshop synthesized and analyzed practices and experience to date of cluster coordinators, UNICEF Regional Offices and partner agencies within the WASH sector. The workshop also served as a platform to analyze ongoing WASH projects.
Concrete field impact of the global capacity-building effort since 2006 includes the following:
· The Camp Coordination and Camp Management (CCCM) cluster deployments to 12 recent crises and ongoing emergencies have led to enhanced interface with national authorities on camp coordination issues, more effective distribution of tasks, and thus a reduction of protection and assistance gaps in the camps;

· Early Recovery deployments to 8 recent emergencies have led to the inclusion of common strategies on early recovery in the appropriate country-strategy and appeal documents. In the Democratic Republic of Congo (DRC), a mapping of UN and non-UN reintegration/post-conflict/poverty reduction programmes identified gaps;

· Two country-level Education clusters adopted a UN-NGO co-chair arrangement (UNICEF-Save the Children): Mozambique and Pakistan flood response 2007. 

· Emergency Shelter experts were deployed by the cluster to several emergencies in 2006 and 2007, leading to a more timely and effective shelter response in these emergencies, as well as a unified interface with national governments on the shelter response, so as to ensure better coordination with and support to national efforts;

· The Emergency Telecommunications cluster deployed first responders to conduct assessments and establish the needed services at the onset of the response in six recent crises, which has been vital for the success of the humanitarian response. 
· The Logistics cluster was activated in the over ten recent crises, on a varying scale ranging from an information-sharing platform only, to this platform plus common ocean, air and overland transport services and warehousing; the logistics cluster was key in providing access to beneficiaries in the 2006 Lebanon crisis by means of common transport services and the global cluster is presently responding to the Uganda floods with air assets for common use and warehousing.
· Field-level Health clusters have been established to ensure joint planning and joint action, stakeholder, and gap mapping, and common resource mobilisation and management in several crises, leading to better planning and enhanced complementarity;
· The Nutrition cluster’s deployment of skilled international NGO nutritionists to Lebanon resulted in the development of joint policy statements on infant and young child feeding, and the production of training and education materials.

· Ten experienced Senior Protection Officers have been deployed on 23 assignments to over twenty countries since 2006. 17 Surge deployments in 2007 of mid-level trained and experienced Protection Officers to complex emergencies, including to Somalia, DRC, Central African Republic, Chad, Cote d'Ivoire, Liberia and Colombia. UNICEF deployed a Protection Cluster lead in Pakistan with collaboration from global cluster members; a trainer from OHCHR deployed to UNICEF in Philippines for emergency preparedness. 

· Water, Sanitation & Hygiene (WASH) cluster partners’ joint response strategies in recent emergencies led to significantly improved support to national authorities through enhanced coordination of response, more effective programming and greater clarity on roles and responsibilities. 
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