PROCESS TO CLOSE A CLUSTER

FOOD AND NUTRITION CLUSTER

A) The Food and Nutrition Cluster achieved its goals and fulfilled its mandate. This is demonstrated on the table below:

	Cluster Objectives
	Achievements
	Outstanding tasks

	To ensure an effective response to the disaster by coordinating all actors in the food and nutrition sector.
	The food and nutrition cluster was established both at Islamabad and Hub level. The cluster meetings were used as a planning and coordination forum, in ensuring immediate response and supply of food and nutrition needs to the affected population.
	Coordination of the provision of food to the residual population in the camps will continue during the transitional phase.

	To identify operational areas by agency and intervention type with the objective of highlighting possible duplication and gaps in providing assistance
	The cluster coordinated food and nutrition activities with the Federal Relief Commission, and the non government organizations (NGOs). Blanket feeding was recommended to the affected populations including those residing in the camps. Food resources were combined and distributed to ensure that people were fed at the right time and place redusing the risk of  malnutrition and wasting. The demarcation of the Union councils between WFP, GOP and ICRC avoided duplication of activities.
	

	To harmonise food aid interventions from all sources to ensure equitable distribution to the affected population
	Food was pre positioned  and airlifted to the populations residing in inaccessible mountainous locations.

	

	To apply international norms and standards to food and nutrition interventions
	Food distributions were carried out by 15 National and International NGOs. Supplementary feeding was provided to 20,000 children under the age of five, while micronutrient supplementation and therapeutic feeding centres were established to alleviate acute malnutrition.
	NGOs registered by Economic Division Affairs (EDA) and community based organization, will be engaged in implementing the recovery activities.


	To identify nutritional risks and put in place measure to prevent them, through identifying suitable agencies and partners to undertake nutritional surveillance, nutritional assessment and nutrition programs
	The Joint WFP/UNICEF emergency food security and nutrition assessment with the support of OXFAM and the GOP identified people who were in need of food assistance. This was followed by a nutritional survey.
	Follow up assessment has been conducted by the WFP Vulnerable and Mapping Unit of which populations and Union Councils that are  food insecure during the recovery phase have been identified and mapped.

	Develop strategies for short term and longer term response and rehabilitation
	A two year relief and recovery operation was developed and approved. This intervention will assist the food insecure affected populations to shift from relief to recovery, and restore and diversify livelihoods. The communities will create community infrastructure, produce reconstruction materials that will be used to rebuild their homes, and establish nurseries to improve their environment.
	These activities will be implemented in the earthquake food insecure affected areas, and under the coordination of the livelihood cluster.


B) This cluster was not modified.
C) The cluster will be closed, however, there are continued food and nutrition needs that will have to be coordinated. This cluster recommends that the cross cutting issues during the recovery and reconstruction phase be shifted to the livelihoods cluster meeting and working groups in Mansehra and Muzaffarabad.
D) WFP is willing to co chair the livelihoods working groups, at the two hubs.
E) The new terms of reference for the Livelihood cluster should take into consideration the outstanding tasks (refer to the table above)  that will have to continue during the recovery phase.
F) N/A

G) The next steps will be defined and decided upon, based on the discussions with ERRA.

