Emergency Shelter Cluster

NFI Technical Work Group
TOOL KITS
Emergency and Pre-Reconstruction

Working Group Assumptions
1. 1-2 available workers per family (est)
This assumes that not all family members are physically able to participate in manual labor, and that some family members are occupied with other tasks , whilst at the same time recognizing that other members of the community may participate in the reconstruction process
2. At least 1 available worker per tool in toolkit

1 person cannot operate more than one tool, and some people will be occupied in "non-tool" activities like carrying materials, small children will not be using tools etc.  Therefore, the number of tools in a toolkit should not exceed the number of available workers. Tools will be valuable and scarce.  They should not lie unused.
3. At least two distinct types of major tasks exist: Cleanup and Pre - Early Recovery. 
Some tools are useful for only one or the other, some will be useful for both.
4. Distribution should be conducted at a communal not family level

Local Javanese culture has a strong tradition of “Gotong royong”, working together, distribution of tool kits should be communal to enhance rather than fracture this tradition 
Guidelines:
· 
Each cool kit (Clean up or Early recovery) would contain around 10 tools, not counting such items as gloves and buckets. As such a comprehensive tool kit would contain round 20 functional tools

· Tool kits should be distributed to small groups not individuals. To supply a variety of tools and yet stay within a local community framework, distribution to groups of around ten families is recommended 
· Organizations that are not supplying comprehensive toolkits (Cleanup and Pre- Early Recovery) should indicate which category their package falls into for the purposes of communication and coordination among organizations.

· Optimal tool sharing is most likely to take place at the RT level, so toolkits should be distributed at the RT level when possible. If not possible, working through existing functional Dusun committees is a viable alternative.
· Given limited resources, prioritization of tools will almost certainly be necessary. Prioritization is subjective, but should consider both the "usefulness" of a tool and whether it is locally available (ie. buckets are used for everything, but saw blades may be unavailable locally). Prioritisation should also consider tools that the community is most used to such as Parang and Cangkul
· There is a humanitarian obligation to include safety equipment such as gloves and dust masks in tool kits,. In recognition that not all tasks include dangerous work, a toolkit should include safety equipment for at least around half the number of tools in the kit.
· Recovery Cluster  Advice: Inform the appropriate levels of government before distributing tool kits.  This would normally be the SATKORLAK at the provincial level, the Bupati's office at the district level, the Camat at the subdistrict and the Lurah at the village level.  This is particularly important if it is a large distribution.

Advisories
· 
Quality of tools. Cheap/poor quality tools break easily and can create a hazard and are almost useless. Organizations must be very careful when procuring tools, and direct inspection will usually be necessary. Prices that seem to good to be true - probably are.

· The ESCG recommends that advisory information on safe clean up and recovery procedures be distributed with kits

· A number of tool lists with prices are circulating. These lists are fairly comprehensive, but the prices seem to be at best partially accurate, and may not reflect quality concerns mentioned in point 1.

· To complement household-scale toolkits, Oxfam is considering a village-scale toolkit to include more specialized items. A preliminary list is included in the attached spreadsheet. Other orgs could consider a similar kit.
This is a working document, suggestions are welcomed. Please contact Mary Giudice for additional information or input@ 0811.860.447 mgiudice@iom.int
See spread sheet below for pricing
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	Cleanup Tool kit
	
	Estimate
	per kit
	Total per kit
	Rp642,500
	

	
	c1
	Linggis 1 m
	1m Crow Bars
	Rp45,000
	1
	Rp45,000
	extruded steel, not forged

	
	c2
	Palu Cakar 
	16oz Claw Hammer
	Rp50,000
	1
	Rp50,000
	Fibre glass or steel handle

	
	c3
	Palu Besar (Batu) Gg 3lb
	Sledge hammer
	Rp75,000
	1
	Rp75,000
	Long handled
	

	
	c4
	Sekop Lancip Runcing Mas
	Broad mothed short handled shovel
	Rp40,000
	1
	Rp40,000
	
	

	
	c5
	Gergaji gagang Kayu 
	12tp1 500mm wood saw
	Rp40,000
	1
	Rp40,000
	
	

	
	c6
	Sapu Kuat 
	Broom head
	Rp20,000
	1
	Rp20,000
	
	

	
	c7
	Sarung tangan 
	Gloves
	Rp7,500
	5
	Rp37,500
	
	

	
	c8
	Kereta Sorong Arco
	 Wheel Barrow
	Rp185,000
	1
	Rp185,000
	
	

	
	c9
	Kunci Ingriss
	 Adjustable spanners
	Rp35,000
	1
	Rp35,000
	
	

	
	c10
	Cangkul
	Inodnesian style Hoe
	30,000
	1
	Rp30,000
	
	

	
	c11
	Parang
	Indonesiaan Machete
	25000
	1
	Rp25,000
	
	

	
	c12
	Masker
	Dust Mask
	Rp4,000
	5
	Rp20,000
	
	

	
	c13
	Ember Semen 5ltr 
	Cement bucket
	Rp5,000
	1
	Rp5,000
	
	

	
	c14
	Linggis hitam 45cm
	Flat bar
	Rp35,000
	1
	Rp35,000
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Early recovery tool kit
	
	Estimate
	per kit
	Total per kit
	Rp345,000
	

	
	er1
	Linggis Panjang
	1.8m Crow bar
	Rp40,000
	1
	Rp40,000
	
	

	
	er2
	 
	Chisel and point pick axe
	Rp50,000
	1
	Rp50,000
	
	

	
	er3
	Sekop Panjang
	Long handled shovel
	Rp45,000
	1
	Rp45,000
	
	

	
	er4
	 
	5m tape measure
	Rp20,000
	1
	Rp20,000
	
	

	
	er5
	 
	trowel
	Rp35,000
	1
	Rp35,000
	
	

	
	er6
	 
	Hack saw
	Rp40,000
	1
	Rp40,000
	
	

	
	er7
	 
	Pack of 10 Hack saw blades
	Rp15,000
	1
	Rp15,000
	
	

	
	er8
	 
	Builders Line (25m roll)
	Rp15,000
	1
	Rp15,000
	fine cotton builders string 

	
	er9
	 
	Snub nose pliers
	Rp40,000
	1
	Rp40,000
	
	

	
	er10
	 
	600mm builders level
	Rp45,000
	1
	Rp45,000
	
	

	
	
	
	
	
	
	
	
	

	
	
	fastening materials kit
	
	Estimate
	per kit
	Total per kit
	Rp135,000
	

	
	fm1
	 
	12mm Polypropelyne rope 70m roll
	Rp50,000
	1
	Rp50,000
	For demolition etc

	
	fm2
	 
	8-10 guage fencing wire 50m roll
	Rp25,000
	1
	Rp25,000
	
	

	
	fm3
	 
	3kg 2" Nails
	Rp20,000
	1
	Rp20,000
	
	

	
	fm4
	 
	3kg 3" Nails
	Rp20,000
	1
	Rp20,000
	
	

	
	fm5
	 
	3kg 4" Nails
	Rp20,000
	1
	Rp20,000
	
	

	
	
	
	
	
	
	
	
	

	
	
	Village recovery kit
	
	Estimate
	per kit
	Total per kit
	Rp520,000
	

	
	vr1
	 
	Pully and hook
	Rp100,000
	1
	Rp100,000
	
	

	
	vr2
	 
	4 pce Chisel set
	Rp125,000
	1
	Rp125,000
	1/4 3/4 1/2 1"1/2
	

	
	vr3
	 
	Sharpening stone
	Rp50,000
	1
	Rp50,000
	
	

	
	vr4
	 
	Hand plane metal body
	Rp100,000
	1
	Rp100,000
	
	

	
	vr5
	 
	20mm Polypropelyne rope 70m roll
	Rp70,000
	1
	Rp70,000
	
	

	
	vr6
	 
	Manual drill
	Rp40,000
	1
	Rp40,000
	
	

	
	vr7
	 
	Set of drill bits
	Rp35,000
	1
	Rp35,000
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