             CLOSURE OF THE LOGISTICS CLUSTER

                 Pakistan earthquake emergency 2005/2006

A)   Has the cluster in question achieved its goals and fulfilled its mandate ?

During the first months of the earthquake emergency operation the inter-agency service providers, WFP, UNJLC, UNHAS, IOM, UNOPS and ALTAS (Logistique) at Islamabad logistics cluster, put together a consolidated logistics operational plan that formulated the basis for cluster’s course of actions. The LC as inter agency forum  strengthened coordination and eventually avoided any duplications of efforts .The cluster has been playing a key role as a centre of coordination and spearheaded appropriate operational planning for the UN agencies and NGOs. 

  The cluster has made considerable achievements and in several cases out performed the set out indicators vis-à-vis the coordination of air and road transport, warehousing, and UN base camps in the forward hubs, supply line as well as information dissemination and mapping services.

B)   If the cluster is to be closed or modified, are there cross cutting or significant issues or activities that will be unattended or that should be shifted another 

Cluster ? At end of six month of the emergency operation, definitely we are moving into a new era and therefore the Logistics co-ordination should have a new shape and substance. 

A new  logistics forum will emerge to continue co-ordinate  the logistic support required by the other sectors  to execute their programs and in general individual agencies and NGOs will remain responsible for their own logistics activities and framework.

In the transitional period from relief to recovery certain services (e.g. air and road transport, warehousing, the provision of UN base camps, general logistics support and logistic information services) will continue to be provided.
The new logistics forum will continue to work closely with ERRA for all co-ordination matters.
C)   Will the World Food Program continue to lead the modified cluster? If not, who is willing and able to lead the modified cluster?
        Has due consideration been made of the prospect of handover to national 
Or local authorities? 
WFP will continue to take the lead in the new logistics forum, however there is a proposal -that yet to be finalized- to co-chair the meeting of the forum with international NGOs that are currently operating in Pakistan.
It was agreed to continue working jointly with ERRA but there no clear cut hand over of the logistics clusters responsibilities. 

D)  Are the new Terms of Reference sufficient to guide activities that will accomplish a modified objective? 
Small working group was formed by the cluster to draft TORs for the new logistics forum; they have completed their work and should present the TOR for the endorsement in the next meeting of logistics cluster’s meeting on 27/4/06
E) Is it the recommendation of the majority of Heads of Cluster to the UN Country Team that this merger or closure or modification should take place? Please outline any major dissenting opinion. 
When the issue was discussed in the heads of clusters meeting no objections or dissenting opinions were raised.
G) Please also outline a schedule with dates and action points that is required to implement such a closure or modification.
· A verbal notification to ERRA was made on Friday 21/4/06 to the chairman of   common services and coordination group.

· Final draft of TOR to be endorsed by the cluster’s general body on 27/4/06

· Formally communicate the decision to ERRA following the acceptance by the heads of clusters 
