Closure of ICT Cluster
Recommendation from ICT cluster 
Achievements of the ICT Cluster

The ICT Cluster has been very successful in terms of coordination of ICT related activities and information sharing among the agencies. The weekly cluster meetings were very helpful in keeping the agencies informed about the common projects and available ICT resources in the earth quake affected areas. At several occasions, the coordination in the cluster resulted in use of already available recourse in the field instead of every agency using their own resource to solve the problem.
.     
Problems indicated in cluster system by ICT cluster members
A few problems have been identified in the cluster system by the cluster members. The following points should be taken into consideration if the cluster system is used again in future.
1- Only the agencies/NGOs that actively participated in the cluster benefited from the cluster system. There has been a lack of participation from some agencies. The participation from the NGO side was also relatively low and apparently there was no mechanism in place to inform the newly joined NGOs about the cluster system and how to benefit from it.

2- The discussions inside the cluster were very useful. However, it was felt that the large number of meetings and documentation work related to cluster resulted in extra load on head of the cluster. It is recommended to assign a separate person who takes care of the cluster issues in future.

Reason of Closure of Cluster


With the migration from the relief phase to recovery phase of the operation, the number of issues that need to be discussed in the cluster is decreasing. This is resulting in decrease in participation by different agencies in the cluster meetings.


At the same time, in recent ERRA meetings, the government would like to see a limited number of representatives form the UN side to interact with ERRA. Since ICT cluster basically provides support to agencies as common services, its role under new ERRA structure is not seen very useful.
Recommendation for closure of the cluster


It is recommended by the members of the ICT cluster that the cluster should be closed. However, the cluster members will continue to conduct bi-weekly meetings to discuss common ICT issues and share the available resources. 
TOR of the bi-weekly ICT coordination meetings


The TOR for bi-weekly ICT coordination meetings is as follows


1. To facilitate the exchange of ideas, information and knowledge among the agencies/NGOs
2. To plan and co-ordinate the ICT activities in different areas
3. Pool common ICT resources to achieve results 

Time-Line for closure


The closure process can be completed by April 30th, 2006

