EMERGENCY SHELTER CLUSTER

INDICATORS
Preamble:

Clusters are to identify process, output, and outcome indicators in order to:

· facilitate coordination through identification of key areas for which regular reporting is required (including linkage with the field, formats, frequency etc.)

· track achievements on a regular basis

· identify trends in particular areas over time

· assist in gap analysis, and 
· inform on-going strategic planning processes.

The indicators themselves can be quantitative and/or qualitative, while the choice of key indicators should, as far as possible, reflect the different areas of response that are covered by the Emergency Shelter Cluster. 

Suggested Performance Indicators:

	OBJECTIVE / TASK
	PERFORMANCE INDICATOR
	COMMENT

	

	PROCESS: Comprehensive coordination mechanisms established and functioning

	Principal stakeholders are engaged in the Cluster process
	All principal stakeholders attend coordination meetings regularly
	Meeting attendance tracked by stakeholder group

	
	All stakeholder groups are represented when drafting the Cluster strategic framework
	

	Cluster Coordination Team is functioning
	Comprehensive, action-oriented meeting notes distributed within 24 hrs
	Action points followed-up under oversight of Cluster Coordinator

	
	Availability of regular SitReps
	All main issues captured

	
	Up-dated, multi-variate map overlays available on Cluster website
	

	
	Technical guidelines available to all Cluster participants
	Produced by Technical Working Groups

	Supporting National Coordination Structures
	Gov’t chairs or co-chairs Cluster coordination meetings
	

	
	Bi-lateral briefings held weekly in Gov’t premises
	Between Cluster Coordinator and counterpart

	
	Relevant Gov’t ministry formally agrees Cluster strategic framework
	

	Agreement on basic division of responsibilities achieved and implemented
	Coverage of Clusteral responsibilities delineated by geographic area
	Who What Where When



	Effective coordination with military established and maintained
	MOU signed with military counterparts
	

	OUTPUT:  Distribution of shelter materials,  related non-food items, and support services


	Full distributions to defined vulnerable groups with specified materials
	% of  defined ‘at risk’ populations to whom distributions have been made
	Proxy indicator

	
	Numbers and % of ‘at risk’ population reached with designated NFIs
	Rubble removal kits, Cooking Utensils, Blankets & Mattresses

	Shelter assistance provides adequate protection according to agreed standards
	
	

	
	% per capita coverage with 3.5 sq.m covered floor area
	

	
	% of households with access to one safe room with dignity
	

	Physical Planning
	All members of the affected population have safe access to water, sanitary facilities, health care, solid-waste disposal, and social facilities including schools, places of worship, meeting points, and recreational areas
	

	
	Temporary planned or self-settled camps are based on minimum surface area of 45 sq.m per person
	

	OUTCOME & IMPACT:   Safe and appropriate shelter in dignity afforded to prioritzed vulnerable groups

	Strategic Planning
	Extent to which anticipated population movements don’t materialise
	

	
	Proportion of total affected population living in self-settlements outside their area of origin
	

	Gender and vulnerability equity assured
	% of female-headed households sheltered
	

	Mortality
	Crude Mortality Rate
	Proxy indicators

	
	Infant Mortality Rate
	

	Morbidity
	Incidence of Acute Respiratory Infection
	

	Livelihoods supported
	Appropriate livestock shelter provided
	

	Access to water supply sources and sanitation
	% of households with water storage capacity
	

	
	% of households with adequate drainage
	

	Environmental Impact
	% of households with adequate solid waste 

disposal facilities
	


