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	Consolidated Appeals Process (CAP)

The CAP is much more than an appeal for money. It is an inclusive and coordinated programme cycle of:
· strategic planning leading to a Common Humanitarian Action Plan (CHAP);
· resource mobilisation (leading to a Consolidated Appeal or a Flash Appeal);
· coordinated programme implementation;
· joint monitoring and evaluation;

· revision, if necessary; and

· reporting on results.

The CHAP is a strategic plan for humanitarian response in a given country or region and includes the following elements:

· A common analysis of the context in which humanitarian action takes place;

· An assessment of needs;

· Best, worst, and most likely scenarios;

· Stakeholder analysis, i.e. Who does what and where;

· A clear statement of longer-term objectives and goals;

· Prioritised response plans; and

· A framework for monitoring the strategy and revising it if necessary.

The CHAP is the foundation for developing a Consolidated Appeal or, when crises break or natural disasters occur, a Flash Appeal. The CHAP can also serve as a reference for organisations deciding not to appeal for funds through a common framework. Under the leadership of the Humanitarian Coordinator, the CHAP is developed at field level by the Inter-Agency Standing Committee (IASC) Country Team. This team mirrors the IASC structure at headquarters and includes UN agencies, and standing invitees, i.e. the International Organization for Migration, the Red Cross Movement, and Non-Governmental Organisations (NGOs) that belong to International Council of Voluntary Agencies (ICVA), Interaction, or Steering Committee for Humanitarian Response (SCHR). Non-IASC members, such as national NGOs, can be included, and other key stakeholders in humanitarian action, in particular host governments and donors, should be consulted.

The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal document. The document is launched globally each November to enhance advocacy and resource mobilisation. An update, known as the Mid-Year Review, is presented to donors in June of each year.

Donors provide resources to appealing agencies directly in response to project proposals. The Financial Tracking Service (FTS), managed by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA), is a database of donor contributions and can be found on www.reliefweb.int/fts
In sum, the CAP is about how the aid community collaborates to provide civilians in need the best protection and assistance available, on time.
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ACRONYMS AND ABBREVIATIONS

INSTRUCTIONS:

List acronym in the left hand column, name-in-full in the right hand column. See example below:
CA
Consolidated Appeal

CAP
Consolidated Appeals Process

CCA
Common Country Assessment

CHAP
Common Humanitarian Action Plan

EMOP
Emergency Operation

ERC
Emergency Relief Coordinator

FA
Flash Appeal

FAO
Food and Agriculture Organization of the United Nations

FTS
Financial Tracking Service

HC
Humanitarian Coordinator

HIV/AIDS
Human Immuno-Deficiency Virus/Acquired Immuno-Deficiency Syndrome

IASC CT
Inter-Agency Standing Committee Country Team

ICRC
International Committee of the Red Cross

ICVA
International Council of Voluntary Agencies

IDP
Internally Displaced Person

IFRC
International Federation of the Red Cross and Red Crescent Societies 

IOM
International Organization for Migration

NAF 
Needs Analysis Framework

NGOs
Non-Governmental Organisations

OCHA
Office for the Coordination of Humanitarian Affairs

SCHR
Steering Committee for Humanitarian Response

SRSG
Special Representative for the Secretary-General

UN
United Nations

UNAIDS
United Nations Programme on HIV/AIDS

UNDAF 
United Nations Development Assistance Framework

UNDP
United Nations Development Programme

UNESCO
United Nations Educational, Scientific and Cultural Organization

UNFPA
United Nations Population Fund

UNHC
UN Humanitarian Coordinator

UNHCR
United Nations High Commissioner for Refugees

UNICEF
United Nations Children's Fund

UNMAS
United Nations Mine Action Service

UNRC/HC
United Nations Resident Coordinator / United Nations Humanitarian Coordinator

UNSECOORD
United Nations Security Coordination

WB
World Bank

WFP
World Food Programme

WHO
World Health Organisation

	CONSOLIDATED APPEAL DOCUMENT CHECKLIST

Before submitting your document to OCHA Geneva, please use this checklist to ensure that all the necessary information has been included. This will avoid unnecessary delays in finalising the appeal document.

Cross-cutting issues:

Did you remember to:

· Integrate gender analysis throughout the CHAP?

· Include projects that respond to different needs of men and women, girls and boys?

· Disaggregate data by sex and age?

· Include protection and human rights in your analysis and response?

· If relevant, discuss the impact of HIV/AIDS on the crisis and ensure that the response is appropriate?

· Explain implications of access and security on your assessment of need and your response?

Coherence of the CHAP and projects:

· Is the description of needs evidence-based, with sources footnoted?

· Is there a clear link between strategic priorities and sector response plans?

· Do the projects directly respond to needs and priorities identified in the CHAP?

· Have the projects been selected through a vetting process?

Attachments and annexes:

Did you include:

· A table or map showing humanitarian coordination structures?

· A monitoring matrix?

· Photos with captions and credits? (Agency or person taking the photo place, year)?

· Other graphics (maps, charts, tables) to visualize data?




Glossary of Terms used in the Consolidated Appeals Process (CAP)

Common Humanitarian Action Plan (CHAP)

The CHAP is the foundation for developing a Consolidated Appeal or a Flash Appeal. It is a strategic plan for humanitarian response in a given country or region. Under the leadership of the UNHC, the CHAP is developed at the field level by the IASC Country Team.  At the discretion of the UNHC and the IASC Country Team other non-IASC organisations can also be included in the CHAP
. In addition, other key humanitarian stakeholders may be consulted during the elaboration of the CHAP, such as host governments and donors. The CHAP includes the following elements: 

· a common analysis of the humanitarian context, identifying the key concerns regarding humanitarian principles and violations of human rights;

· an assessment of needs, taking into consideration the capacities (ability to cope) and vulnerabilities (special needs) of the affected population;

· best, worst and most-likely scenarios;

· stakeholder analysis; (who is doing what, where);

· a clear statement of longer-term goals and objectives;

· prioritised response plans; and 

· a framework for monitoring the strategy, and revising it if necessary

Consolidated Appeal (CA)

A reference document for humanitarian, development, multilateral, national, bilateral and non-governmental communities on the humanitarian strategy, programme and funding requirements in response to a major or complex emergency or natural disaster. Consolidated Appeals are issued following agreement by the Emergency Relief Coordinator (ERC) and IASC, in consultation with the UN Humanitarian Coordinator (UNHC) and the IASC Country Team may that an emergency is either complex or major and necessitates consolidated approach to resource mobilisation. The Consolidated Appeal is to be prepared according to the CAP Technical Guidelines. 

Consolidated Appeals Process (CAP)

In case of a major or complex emergency, determined to be such by the IASC, the UN Humanitarian Coordinator
 of the affected country initiates with the member organisations and standing invitees of the IASC (hereafter referred to as the IASC Country Team), and other relevant non-IASC organisations an inclusive, coordinated programme cycle of:

· strategic planning (leading to a Common Humanitarian Action Plan, or CHAP), 

· resource mobilisation (leading to a Consolidated Appeal or a Flash Appeal); 

· coordinated implementation;

· joint monitoring and evaluation;

· revision of the CHAP if necessary; and 

· reporting on results.

Flash Appeal (FA)

The Flash Appeal is a tool for structuring a coordinated humanitarian response, and coordinating fundraising among participating IASC organisations for the first three to six months of an emergency. It is triggered by the UN HC, in consultation with the IASC Country Team and following endorsement by the Emergency Relief Coordinator (ERC) and the IASC. The government of the affected country is also consulted as required. The Flash Appeal is issued between week two and four of an emergency. It provides a concise overview of urgent life-saving needs, and may include early recovery projects that can be implemented within the timeframe of the Appeal.  

The Inter-Agency Standing Committee (IASC)

The IASC is formed by the executive heads of the following agencies: 

	Full Members
	Standing Invitees

	UNICEF
	International Committee of the Red Cross

	UNDP
	International Federation of Red Cross and Red Crescent Societies

	FAO
	International Organisation for Migration

	WFP
	Steering Committee for Humanitarian Response

	WHO
	InterAction

	UNFPA
	International Council of Voluntary Agencies

	UNHCR
	Office of the Special Representative of the S-G on IDPs

	OCHA
	The World Bank


The primary objectives of the IASC in complex and major emergencies are as follows:

· to develop and agree on system-wide humanitarian policies; 

· to allocate responsibilities among agencies in humanitarian programmes; 

· to develop and agree on a common ethical framework for all humanitarian activities; 

· to advocate common humanitarian principles to parties outside the IASC; 

· to identify areas where gaps in mandates or lack of operational capacity exist; 

· to resolve disputes or disagreement about and between humanitarian agencies on system-wide humanitarian issues. 

For more information see: http://www.humanitarianinfo.org/iasc

IASC Country Team mirrors the IASC structure at headquarters. It includes the UN humanitarian agencies that are members of the IASC plus the standing invitees to the IASC that are involved in the CAP at field-level. 

Indicator

“Signals” that show whether a standard has been attained. They provide a way of measuring and communicating both the impact, or result, or programmes as well as the process, or methods, used. The indicators may be qualitative or quantitative. Examples include: Quantitative: “At least 15 litres of water per person per day is collected.” Qualitative: “People are aware of the quantity and type of ration to be distributed for each distribution cycle, and reasons for any differences from established norms are provided.” (from the Sphere Project )

Objective

For CAP purposes, a sector objective is: A statement of a desired result to be achieved within a given time frame. Each objective should be SMART: Specific, Measurable, Achievable, Relevant and Timebound.

Strategic Monitoring

A process that enables assessment of the progress and effectiveness of a given CAP strategy (Common Humanitarian Action Plan) and, if necessary, its modification.

1.
EXECUTIVE SUMMARY (1 Page)

NOTE: A page is defined as one A4 size paper (Width 21cm – Height: 29.7cm) with margins set at Right: 2cm, Left: 3cm, Top: 2cm, Bottom: 2cm and font size set at Ariel 10 pt.

INSTRUCTIONS:

Write a compelling argument explaining what the priority humanitarian actions are and how immediate resources are needed to save lives and alleviate suffering. Remember, some readers may only read the Executive Summary so make sure it is concise and transmits no more then three clearly articulated messages. 

KEY ISSUES TO INCLUDE:

Message 1: 
How has the crisis evolved since the last appeal and what are the main humanitarian consequences in terms of needs and risks, and on different groups (e.g. women, boys and girls).

Message 2: 
What are the priority humanitarian actions for the next twelve months?

Message 3: 
What is the total amount of money in US$ requested?

2.
2005 IN REVIEW (3 pages including graphics)

INSTRUCTIONS: 

Complete this section only if there was a previous Consolidated Appeal. Write an overview of what was achieved in the previous year. Focus on the BIG-PICTURE. You may include completed strategic monitoring matrices from the previous year as an annex. 

KEY QUESTIONS TO ANSWER: 

1.
What were the overarching goals/priorities from the previous year (take from CHAP of previous appeal)?

2.
Why has the IASC country team achieved or not achieved its goals/priorities? 

NOTE: Remember to focus on the IASC country team’s overall priorities and goals, not just those of one block of actors (e.g. the UN) or a single organisation. Use credible evidence to back up your statements. Sources of evidence could be monitoring reports, assessment reports, academic research, OCHA financial tracking service (FTS) (www.reliefweb.int/fts), etc. 

When using OCHA FTS, do not assume that lack of funding to CAP projects meant beneficiaries were not assisted. The activities in an unfunded CA project may have been implemented by another organisation outside the appeal, such as an NGO. 

3.
What has been the cumulative result of pursuing last year’s CHAP goals/priorities in terms of reducing vulnerability or risk and addressing humanitarian needs?

NOTE: Provide credible evidence of overall results (e.g. changes in mortality/morbidity, protection, advocacy for humanitarian space, etc.) not just commodities supplied. Use monitoring reports, assessment reports, academic research, etc as sources. If there have been no results, or negative results, explain why.

4.
Based on what was achieved or not achieved during the previous appeal period, what lessons have been taken into account in the CHAP for the coming year: 
3.
THE 2006 COMMON HUMANITARIAN ACTION PLAN

3.1
The context and its humanitarian consequences (up to 4 pages including graphics)

INSTRUCTIONS:

To complete this section of the document, you will need data, reviewed which has been organised and through the Needs Analysis Framework (NAF) or an alternative evidence-based inter-agency and multi-sectoral mechanisms for sound needs and response analysis. Sources of information may be: contingency plans, monitoring reports, academic research. Information in this section should be backed up by evidence and referenced accordingly. If information is not available, or its reliability is questionable (for example because of insecurity), explain.

3.1.A
The context (2 pages including graphics) 

INSTRUCTIONS: 

This sub-section should give the “big-picture” explaining WHY there are humanitarian needs in this crisis. 

KEY QUESTIONS TO ANSWER: 

· What are the most important factors compounding the humanitarian consequences of the crisis (e.g. political, abuse of human rights, economic, social, climatic, environmental, HIV/AIDS)?

· What factors, if any, are contributing to a lack of protection or abuse of human rights? 

· What is the demography of the country, including specific vulnerable groups (present this information in a table or chart if possible, disaggregated by sex and age)? 

· What inequalities could put certain groups at additional risk (e.g. gender, racial, religious, age)? 

· What is the national capacity and willingness to respond to the crisis?

3.1.B
The humanitarian consequences (2 pages including graphics)

INSTRUCTIONS:

This sub-section should explain the major humanitarian consequences of the crisis and how they are inter-linked. This section must be based on credible needs assessments and sound analysis. Use data collected through tools such as the Needs Analysis Framework, or alternative evidence-based inter-agency and multi-sectoral mechanisms to support your analysis. This section should include:

· Overall humanitarian need, not just those needs that will be addressed through this appeal.

· Key data such as mortality and morbidity rates, nutritional status, food intake, etc. To the extent possible, show how data differs among specific groups (e.g. women, children, the displaced, refugees, host populations) and/or geographic regions. Present data in a table or chart.  

· A map—if possible—showing concentration of needs in the country, geographic priorities, or other relevant data. 

KEY QUESTIONS TO ANSWER

Remember: at this stage, focus on NEEDS and RISKS not the country team’s RESPONSE to those needs. RESPONSE to needs will be covered in Section 3.3.
1.
What are the agreed priority protection and humanitarian assistance needs in this crisis (in order of priority) and why? 

2.
How are the priority needs related to one another?

3.
What is putting people at additional risk and what are they at risk of?

4.
Recognising that protection and humanitarian assistance needs and risks may differ across demographic groups (e.g. women, the elderly, IDPs, children), what are the specific needs of such groups in this particular context? How could a deterioration in the crisis put these groups at additional risk? 

3.2
Scenarios (0.5 pages)

INSTRUCTIONS:

Develop best, worst and most likely scenarios based on available information and the IASC country team’s analysis of how the crisis may evolve. Scenarios should be consistent with those developed through contingency planning. 

KEY ISSUES:

Each scenario should include:
· core assumptions

· potential triggers for future events

· note who would be affected and how

· note how this would impact humanitarian activities

3.3
Strategic Priorities for Humanitarian Response (1.5 pages including graphics)

INSTRUCTIONS:

Based on the IASC country team’s analysis of the context, its assessment of priority needs, risks and agreed planning scenarios, state clearly and succinctly the overarching and multi-sectoral strategic priorities for humanitarian action that are relevant and achievable within the appeal period (usually 12 months). Explain the results you expect to have at the end of the appeal period, and no more then five indicators you will use to measure the extent to which those results have been achieved. Mention the key population groups, regions, sectors that will be the focus of the overall response. 
Explain how the team will work together over the coming year to address these priorities. This can be presented in a table or map. 
NOTE: It is unlikely that the IASC country team can address all of the priority needs stated in Section 3.1.B above. Therefore, this section should also explain how priority needs identified in this CHAP are also being addressed by others, such as the government, donor bilateral programmes, NGOs that have not participated in the CHAP, Bretton Woods Institutions, civil society, etc, or through other strategic programming tools such as CCA/UNDAF, or World Bank Poverty Reduction Programmes, etc.

KEY QUESTIONS TO ANSWER:

· What results do you expect by the end of the appeal period?

· How will the strategic priorities reinforce links between different sectors?

· How will the strategic priorities for response promote gender equality and address the needs of specific groups that have been determined to be at particular risk (such as women, people with HIV/AIDS, adolescent boys, etc.)?

· How will the strategic priorities address protection concerns?

· How will the strategic priorities advocate for humanitarian principles and human rights if needed?

· What indicators will be used to measure the extent to which results have been achieved?

· How will the participants in this CHAP work together over the coming year to address the priorities?

· How do the IASC CT’s priorities complement those of other major aid initiatives in the country, such as CCA/UNDAF, World Bank Poverty Reduction Programmes, bilateral aid programmes, etc.

3.4
Response Plans (2 pages per sector)

INSTRUCTIONS:

Write a succinct response strategy for each sector. Include only those sectors that are relevant to agreed response priorities. As agreed in 2003 with UNSECOORD (now known as DSS or Department for Safety & Security, every CAP must include a response plan for Safety and Security of Staff and Operations.” 

Each sector strategy must operationalise one or more of the strategic priorities outlined in the previous section. Each sector strategy should be inclusive of the main organisations working in that sector. Projects that are to be included in the appeal must be reviewed and agreed upon by each sector group and must support the sector strategy (see Section 5, Criteria for Prioritisation of Projects).  

NOTE: For Financial Tracking Purposes, the IASC has agreed to 12 sectors. These are listed below in alphabetical order. In the Consolidated Appeal Document, sectors should be presented in order of priority, in line with the strategic priorities for response. 

KEY ISSUES TO INCLUDE:

Each Response Plan should include:

· the priority needs and response strategy in this sector,

· a list of the organisations participating in this sector strategy and a outline or chart of the complementarity between proposed activities,

· no more then five objectives for the sector,

· no more then five key sector-wide indicators for measuring progress towards objectives, 

· a brief explanation of how the sector group will monitor the objectives.

· the implications if this response plan is not implemented, 

3.4.A
Agriculture (includes food security)

3.4.B
Coordination and Support Services (includes telecommunications, information centres)

3.4.C
Economic Recovery and Infrastructure (includes rehabilitation, income generation)

3.4.D
Education

3.4.E
Family Shelter and Non-Food Items (includes transport costs)

3.4.F
Food (includes transport costs)

3.4.G
Health (includes reproductive health, nutrition, psycho-social support)

3.4.H
Mine Action

3.4.I
Multi-sector (includes ONLY multi-sector refugee assistance)

3.4.J
Protection/Human Rights/Rule of Law (includes peace-building and peace promotion activities, institution building for justice, police, national human rights groups)

3.4.K
Safety and Security of Staff and Operations

3.4.L
Water and Sanitation 

4.
STRATEGIC MONITORING PLAN (0.5 page)

INSTRUCTIONS: Outline how the IASC country team will monitor its progress in addressing priority needs and achieving its objectives. Focus should be on monitoring the strategic priorities (as opposed to projects which are to be monitored by each implementing organisation). The strategic monitoring plan should allow for regular review of the context and its priority humanitarian consequences, planning scenarios, response priorities, and sector response strategies. The aim of the plan is to agree on a structure to help the IASC CT determine whether or not strategic priorities and response plans should be changed, and how.

NOTE: Matrices can be useful for presenting monitoring plans. 

KEY ISSUES TO INCLUDE: 

· How will the IASC CT monitor the context? 

· How will the IASC CT monitor protection and assistance needs throughout the next twelve months, including those of specific groups deemed particularly vulnerable to a worsening of the situation (e.g. women, people with HIV/AIDS, the elderly).

· How will the IASC CT monitor its planning scenarios, including their underlying assumptions and triggers for improvement and deterioration of the situation?

· How often will the IASC CT meet to discuss and agree on the need for major shifts in strategy and how will these be reported?

· Who will be involved in these discussions?

5.
CRITERIA FOR PRIORITISATON OF PROJECTS (1 page)

INSTRUCTIONS: Use a tool such as the IASC’s “Guidance on CAP Project Selection and Prioritisation”.  Explicitly state the selection criteria for projects to be included in the Consolidated Appeal. All projects in the appeal must be in line with the strategic priorities in the CHAP, and sector objectives in the relevant sector. 

Explain how the projects were vetted and selected for inclusion in the appeal. All projects should be reviewed by sector groups, and submitted to the UNRC/HC for final inclusion in the appeal. Only projects meeting the criteria are to be included in the appeal. Projects that do not meet the agreed criteria may be removed by OCHA Geneva.

KEY ISSUES TO INCLUDE:

Sample criteria for project prioritisation: 

Sectoral criteria: the appealing organisation’s project helps to achieve response plan (sector) objectives, which have been developed to address priority needs.

Organisational criteria: the appealing organisation has the technical expertise in country, capacity, and mandate to implement the project, or can mobilize this operational capacity as required.

Demographic criteria: the project will address a priority vulnerable group, as determined by the
IASC CT.  

Geographic criteria: the project will be implemented in a region that is considered to be a priority.

Temporal criteria: the projects can make a measurable impact in the time-frame of the appeal (usually one year).

Other context-specific criteria: e.g. projects that include a focus on HIV/AIDS; projects that help to build local capacity, projects that promote gender equality.

6. SUMMARY: STRATEGIC FRAMEWORK FOR HUMANITARIAN RESPONSE



(Also Referred to a “Logical Framework”)
INSTRUCTIONS: Summarise your agreed strategic priorities, response plans objectives and project activities as in the following table. 

Example:

	Strategic Priority
	Corresponding Response Plan Objectives
	Associated Projects

	1.
Ensure basic 
survival of the 
300,000 most 
vulnerable IDPs 
and host 
communities in 
the north.
	Food
	Provide monthly food aid packages
	WFP EMOP

	
	Health
	Immunise 100,000 IDP and host family children against measles
	UNICEF immunisation project

Save the Children project

	
	Wat/San
	Ensure 15 litres of water per person living in IDP camps
	Oxfam well project

UNICEF water supply project


7.
PROJECT SUMMARIES (1 page each)

INSTRUCTIONS: Each organisation that is submitting a project to the appeal must complete a one-page project summary sheet. Projects sheets that are longer than one page may be edited.

	Appealing Agency(ies):
	Name(s) of appealing organisation(s) in bold and capital letters, followed by acronym in parenthesis (  )

i.e. WORLD HEALTH ORGANISATION (WHO)

	Project Title:
	Be concise. Capture the essence of the project

	Project Code:
	Number assigned by OCHA’s FTS

	Sector:
	Choose ONE sector from the list on the next page.

	Objective:
	What does the project aim to achieve? This should relate directly to one of the sector objectives.

	Beneficiaries:
	TOTAL:       

Children:                      Women:                

Other group (specify):

Disaggregate TOTAL as much as possible.

	Implementing Partner(s):
	List partners

i.e. Ministry of Health, Oxfam 

	Project Duration:
	From when to when does the project run? 

i.e. January 2005 – December 2005

	Total Project Budget:
	US$ 

Optional if different from Funds Requested.

	Funds Requested:
	US$ 

Bottom-line amount appealed for in the CA.


· How does the project support overall strategic priorities and sector objectives?

· What are the project’s main activities?

· What is the expected outcome?

	FINANCIAL SUMMARY

	Budget Items
	US$

	Cost A e.g. staff
	

	Cost B e.g. inputs
	

	Cost C e.g. administration
	

	
	

	Sub-total
	

	Minus available resources
	

	TOTAL
	


*
Project sheets longer than 1 page will be returned to the agency and not included in the appeal until shortened to 1 page.

*SECTORS for Financial Tracking of CA Projects

Note: Each project can have only ONE sector identification. If there is equal distribution of activity/funds among many sectors, only then choose “multi-sector”. See www.reliefweb.int/fts
Food

Includes transport costs
Agriculture

Includes:
Food security

Health

Includes:
Reproductive Health

Nutrition 

Psycho-social support / Mental Health

Water and Sanitation

Family Shelter and Non-Food Items

Includes transport costs

Education

Protection / Human Rights / Rule of Law

Includes:
Advocacy & Monitoring for Human Rights / International Humanitarian Law / Protection from Gender-based Violence

Peace-building and peace promotion activities

Advocacy on the Convention of the Rights of the Child

Institution-building: justice, police, national human rights groups

Economic recovery and infrastructure

Includes:
Rehabilitation (airports, roads)

Income-generation

Coordination and Support services

Includes:
Telecommunications

Logistics 

Security

Includes:
Staff safety

Mine Action

Includes:
De-mining / Mine Awareness

Multi-sector(
Includes:
Multi-sector refugee assistance

( This sector will be phased out

ANNEXES

Attach Annexes as required, labeling them ANNEX I, ANNEX II, etc. 

Please note that the table, DONOR RESPONSE TO THE 2005 APPEAL will be inserted by OCHA Geneva. 

The International Federation of the Red Cross and Red Crescent Societies to provide 2-page input on their strategy and appeal for the crisis. The local IFRC representative should indicate whether this will be provided in the field or through their headquarters directly to OCHA Geneva.
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� Examples include: UNMAS, UNAIDS, UNESCO, national NGOs, etc.


� Generally, the UN Humanitarian Coordinator (HC) and the UN Resident Coordinator (RC) are the same person and the CAP is led by that person in his/her capacity as HC. In countries where there is no HC, the RC will play this role.
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