Note for the Federation:

The CERF Application Process
The Central Emergency Response Fund was established by the UN to enable a rapid response to emergency situations by the UN agencies and their implementing partners. It is effectively an internal UN process. (It is similar to, but considerably larger than, the Federation’s DREF account.) Further details of CERF are available on accompanying files. 

The Red Cross will not usually take funds from the CERF although the host national Red Cross/Crescent is able to be included if it so requests. However, in fulfilling the Federation’s role as Emergency Shelter Coordinator, its representative(s) may be instrumental in drawing up & finalising the CERF Application (as was the case in Mozambique, March 2007) on behalf of other cluster member agencies, for submission through a UN body, in this case IOM. 
The UN’s Flash Appeal Process

The Flash Appeal is the UN mechanism to approach donors in a coordinated way in response to a disaster. Whereas the CERF is used for immediate relief responses and is an internal process, the FA is an external appeal detailing the plans of each Agency, and often looks at the recovery and rehabilitation phases of the response. Overall coordination of the inputs and submission of data falls to the UN OCHA Country Team.
The Red Cross will not appeal via or take funds from the FA, although the Federation, as part of its own appeal and on behalf of the host national society, usually contributes a brief overview of its activities and appeal summary as an Annex to the FA.  
Preparation of this Annex document (c. two pages) is the responsibility of the Federation’s head of delegation (or FACT team leader), and not of the Emergency Shelter Group Coordinator.   
