CLOSURE OF THE WATSAN CLUSTER

PAKISTAN EARTHQUAKE EMERGENCY 2005/6
A) Has the cluster in question achieved its goals and fulfilled its mandate?

· The watsan cluster primary function – to coordinate an effective and efficient response the increased health risks associated with changed / disrupted watsan services and facilities – can be assessed positively given the absence of any major outbreak since the start of the emergency response. This achievement, through close coordination with the health cluster and counterparts, was primarily focused on displaced camps which are closing at present.
B) Are there any cross cutting or significant issues or activities that will be unattended?
· The activities within the camps will continue to receive support through the camp management cluster, whilst field level integration and coordination with the other sectors will continue through “Water and Sanitation Technical Advisory Groups” (WSTAG) as defined by ERRA and facilitated through the line Government Departments.
· The modality of information flow through to the donors has yet to be clarified, and is an area that requires clarification with ERRA.

C) Will UNICEF continue to lead the sector, or has due consideration been made for the handover to National or Local Authorities?

· UNICEF will continue to offer technical assistance and facilitate the sector through the counterpart structures that exist on-ground. ERRA has indicated that the Chair of each field level WSTAG will be identified and tasked by the Government. In the interim, UNICEF and or other implementing agencies will continue to hold regular sectoral meetings.
D) Is the recommendation of the majority of Heads of Cluster to the UN Country Team that this closure should take place?

· The decision to close the clusters and replace them with a Government chaired alternative comes from ERRA. Given that this concurs with the UNICEF position, and that the relief phase of the emergency is fast concluding, no resistance from within the UN Country Team is expected.
E) Outline any major dissenting opinion

· The donors and watsan agencies recognize that the formal cluster commitment by lead agencies must have a closure point – however they clearly indicated a need for continued sectoral coordination and technical support. This will be provided by line agency counterparts with UNICEF support.
F) Outline a schedule with dates and action points that is required to implement such a closure

i) Formal notification of closure to ERRA (as soon as accepted by the HC)
ii) Formal notification of closure to partners (after ERRA notification above)

iii) Suggested TOR for facilitators of sectoral meetings (with ii above)
