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EMERGENCY SHELTER COORDINATION GROUP

Java Earthquake
Indonesia

DRAFT MEETING NOTES
Coordination Meeting
31 July 2006

	AGENDA ITEM – TRANSITIONAL SHELTER

	ACTION

	Policy
1. GOI housing policy was presented by the two Provincial BAPPEDA’s at a working lunch organised by OCHA on 31 July. Yogyakarta Province is now planning to support the reconstruction of 104,000 ’core rooms’ out of 206,000 un-inhabitable houses through three equal tranches of Rp.5m (total initial grant = Rp.15m) for those considered most vulnerable. Central Java Province is taking another tack: Rp 8.4m will be given to 97,333 households out of 104,111 un-inhabitable houses. Allocations for both are to be distributed via Sub-Districts to Dusun level, with RTs deciding amongst themselves how to allocate maerial and financial resources based on GOI criteria. Compliance with e-q resistant reconstruction guidelines will be ensured through teams of ‘facilitators’ covering c.50 houses each.

2. SAG was to be convened following this coordination meeting to discuss issues connected with equity, criteria of vulnerability, information management, materials procurement, technical design, and performance standards. Outputs will be collated into a second draft ‘strategic framework document’ and discussed with GOI on 3 August, and the SAG later that day.
3. The following points were raised:

· No guarantee of funding availability for second tranche

· Un-disbursed funds by 31 Dec must be returned to central Gov’t

· Acceptance of external support could disqualify households from compensation
· Smaller structures (18m²) = smaller budgets, and are viable 

	

	Technical Working Group (TWIG)
4. Specifications for ‘Gedek’ (woven bamboo matting for walls and floors) have been devised by a TWIG Sub-Working Group. These will be incorporated into the Materials guidelines by the relevant Focal Point (Malcolm Johnstone of IFRC) and posted to the new OCHA website via the Secretariat
5. Technical posters have been, or are being developed by GMU as follows:
· Bamboo technical guidelines: completed
· Bamboo shelter construction: final comments received, with both posters now merged into one
· Key Messages: work-in-progress

· Core Room construction: work in progress

	IFRC to receive from JRS and incorporate, then forward to Info Mngr for posting to website by 3 Aug


	T-Shelter & Materials Tracking
6. The T-Shelter tracking matrix is being up-dated. Input has been requested via Googlegroups. 

	Info Manager to circulate by 3 Aug


	AGENDA ITEM – EMERGENCY SHELTER


	ACTION

	Coordination of final phase distributions
7. The objective remains the achievement of 100% coverage. This will be re-visited on 7 August once initial feedback from ‘red dot’ monitoring has been received. [172 red dots denote Desa’s with low coverage, high damage, and no allocated agency]. Agencies are concerned that programmes are morphing into ‘enhanced emergency operations’, while the Cluster Coordinator points out that 100% coverage is only possible if stock balances are available (which, in theory, they should be) and individual agencies are willing to work outside their ‘normal’ areas.
8. In-filling will require on-the-ground monitoring by teams to verify needs prior to distributions. Members were requested to provide support for this (Oxfam, Relief Int’l, and Muslim Aid have so far offered support). Secretariat to allocate priority (deep purple) areas to ensure equity and geographic balance, standardise methodology, and collate results
 
	To report 7 Aug



	Distribution trend Analysis
9. Secretariat is conducting a trend analysis of distributions versus needs over time in order to better predict likely end-date of the emergency phase (currently still estimated to be 20 August)

	

	Indicators
10. The Cluster only currently uses one proximate indicator of success: distribution coverage of one Tarpaulin or Tent per affected household. SAG is proposing working on bottom and top-line quantitative indicators based on 90% of households in communities with above 10% damage having received adequate shelter materials (Tarps/Tents and NFIs) to Sphere standards. Process indicators such as number of Sub-Districts with high poverty index, high damage, and low distribution coverage having been re-assessed is also under consideration.
11. Current Indicators are proposed as:

· Distribution coverage at Desa level (proximate indicator)

· Verified coverage of one tarp/tent per affected family (90% of households in communities with above 10% damage)
· Percentage of emergency shelters with adequate water-proofing and site drainage

· Acute respiratory Infection incidence

· Crude/Infant mortality ratios

· Red Dot Desa’s in-filled
 
	Coord to report to HOC’s on 4 Aug 

	District Updates
12. Focal points to ensure close cooperation with UN LO’s at District level to ensure that reported gaps are verified with the Cluster Secretariat and responsibilities allocated according to existing WWW information. [Note: once Provinces distribute Emergency Shelter Coordination Group data weekly to Districts, this can be done at District level]

	

	Shelter Security Assessment
13. Distributed to Cluster membership 29 July. OCHA to ensure circulation to other Clusters, donors, and GOI. Raw data-set is to be cleaned of personal information and posted to the OCHA website when it is up. Meanwhile, it is available by request.

	Requests to Info Mngr (see below for contact details)

	14. Agencies attending for the first time should ensure that their contact details are known and that they are added to the Emergency Shelter Coordination Group GoogleGroup list.

	

	NEXT MEETING


	ACTION

	15. 18:00 Monday 7 August at GMU. 
 
	


Contact Numbers:

Emergency Shelter Coordination Group


sheltersector@googlegroups.com
James Shepherd-Barron, Lead    
0811-149-1620

yogyakartashelterlead@yahoo.co.uk

Hope Weiner / Neil Bauman, Info Mngr
0811-149-1622

shelter.java@gmail.com
UNDP / UN Habitat - for Transitional Shelter
Raphael Anindito, Liaison Officer
0855-103-6153

raphael.anindito@undp.org
Bernardo Roa



0812-105-6916

bernardo.roa@undp.org
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