EMERGENCY SHELTER WORKING GROUP GIS/MAPPING ADVISOR
MOZAMBIQE FLOOD RESPONSE

TERMS OF REFERENCE

Background

Since December 2006, Mozambique has been experiencing heavy rains and storms. These have subsequently caused flooding and destruction of unstable huts, schools, health centres and crops. Information provided by the National Disaster Management Institute
 (INGC), on 9 February 2007, indicated that the water level at the Zambezi River Basin is still increasing as a result of persistent rainfall in Malawi, Mozambique and Zambia. This may result into localized flooding in central and northern Mozambique. Currently, the water level is far above alert level (having reached 6.1 metres). It is feared that the impact would be greater than that of the disastrous floods of 2001 (during which the water level rose to 7 metres). According to the Mozambique government, approximately 61,000 people have been displaced and 29 killed. The most affected provinces are Zambezia, Sofala, Manica and Tete, where the flooding caused destruction of 4,677 houses, 111 schools, 4 health centres, several roads, bridges and 15,000 hectares of crop.

The Cabora Bassa Dam, which is the second largest dam in Africa, is opening its drain gates and this will aggravate the flooding situation. The dam has been discharging water at a rate of 7,000m3/s since 7 February 2007. The National Water Directorate increased the discharge rate to 8,400m3/s, on 9 February, while the influx into the dam reservoir has increased to 10,000m3/s. Significant flooding is expected in the Zambezi River Basin due to the continuing heavy rains in Mozambique and neighbouring countries as well as the increased discharge rate at the Cabora Bassa Dam. INGC estimates that the flooding in the Zambezi River Basin may affect approximately 285,000 people, who may require emergency assistance in the form of food, shelter, health and care, clean water, sanitation facilities and other immediate relief needs. Approximately 23,000 people are currently in accommodation centres provided by the government on safer locations. Some 33,000 others are gathered in resettlement centres. There is sill lack of adequate shelter, food and safe drinking water. Crocodiles are also becoming a threat, as they have found their way to the flooded areas. There are emerging cases of malaria and other waterborne diseases, and these may soon be a major cause for concern. 

It is likely that the government will declare a national emergency, given the trend of the disaster. The UN RC has requested that the cluster approach be activated, with the International Federation convening the emergency shelter cluster.

Objective 

The key objective of the Emergency Shelter Working Group GIS/Mapping Advisor support the Information Manager in contributing towards the effective provision of emergency shelter assistance to the affected population through the timely and efficient provision of required information management and GIS/Mapping services.

Scope of services

Specifically, the Emergency Shelter Working Group GIS/Mapping Advisor will be responsible for the following:

Information management
· Supporting the collation and analysis of data on emergency shelter needs and assistance being provided in a timely and efficient manner through the provision of appropriate GIS/mapping tools and products;
· Assisting the identification and reporting of any gaps in emergency shelter assistance to the SWG through the use of appropriate GIS/mapping tools;
· Development and implementation of appropriate GIS/Mapping to share this information, as well as broader information on shelter needs and solutions which the SWG wants to develop and/or share, with all concerned stakeholders and the affected population;  this information may need to be made available in the local language, as well as English, to the maximum extent possible;
· Supporting coordination with other sector working group information managers to ensure complementarity and cross-sectoral analysis of information on the disaster response.
· Identify and promote the localization or handover of GIS/mapping service provision to appropriate agencies as appropriate.
Training and capacity building of national authorities and civil society

· Promote and support training of humanitarian personnel and capacity building of humanitarian partners; subject to discussion and agreement with CVM this could include the provision of capacity building support of GIS/mapping resources within CVM.
· Support efforts to strengthen the capacity of the national authorities and civil society.
Other

· Any other tasks that may be required (within reason) to achieve the objective of this assignment.

· Provision of adequate handover, including the provision of brief guidance notes and counter-parting where possible.

· Preparation of a short summary report at the conclusion of the assignment on lessons learned.

Guiding Principles

The Emergency Shelter Working Group GIS/Mapping Advisor will, at all times when carrying out this assignment, ensure that he/she adheres to the conditions of the International Federation commitments to undertaking a leading role in emergency shelter in natural disasters, namely:
1. the Federation shall at all times adhere to the Fundamental Principles of the International Red Cross and Red Crescent Movement, its policies, procedures as well as those of the Movement, relevant to international disaster response (including the Seville Agreement);  

2. the Principle of Independence will be upheld in respect of extra funding required to exercise this lead role; 

3. the Federation will not accept accountability obligations beyond those defined in its Constitution and own polices; and 

4. the responsibilities of such leadership will be clearly defined, leaving no room for “open ended” or unlimited obligations.

Reporting 
The Emergency Shelter Working Group GIS/Mapping Advisor will report directly to the Shelter Working Group Information Manager.
The Emergency Shelter Coordinator will act as the point person in ensuring the work of the GIS/Mapping Advisor is shared with the FACT Leader. This will include the established working group mechanisms (incl. Google/email group, task groups, working group meetings etc.).

In the absence of an established Federation Delegation the FACT Leader is the Federation Country Representative in-country and as such is the primary authority on issues regarding security and safety. The Emergency Shelter Working Group GIS/Mapping Advisor will function as other Federation representatives in this regard and will comply with all security and safety guidelines. The Emergency Shelter Coordinator will be the primary liaison with the FACT Leader on all security, safety and travel issues for the Shelter Coordination Team.
� In Portuguese: Instituto Nacional de Gestao das Calamidades (INGC)
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