5.3.1 Establishing Baseline Needs Process Workflow
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Pre-Emergency Data

o Location and place
naming data

) Population/demographic
data

e  Vulnerability/Poverty/
Livelihood data

Damage and Disaster Impact

data

e [dentify affected area

o Housing damage data

o Displaced population data

e  Additional vulnerable
groups

Stakeholder Profile Data

e  Agency focal points

o Planned outputs and
areas of operation

o Agency resource
availability

Needs Analysis Matrices and

Geospatial Mapping

o Baseline shelter and NF|
needs by location

e  (Geographical mapping of
needs to location

Who, What, Where, When and

Gap Analysis Mapping

o Member Agency pipelined
capacities and planned
activity mapping

Baseline Gap Analysis

) Reconciliation of needs
with capacity

) Potential coverage

) Location of gaps

e  Quantification of gaps










